
SERVICES
HIRE KEKO SOLUTIONS
AS A CONTRACTOR OR
CONSULTANT FOR

Executive, Program & Finance

SE Asia, S Asia, Europe, Central Asia

Government, Funders, Head Office

International
Development
Leadership and
Management Solutions 

I’m Kelly Koch, a skilled leader,
hands-on program director, and
grant administrator focusing on
providing sustainable turnaround
solutions that reach optimum
performance.

In the past 25+ years, I successfully
helped international development
organizations by identifying and
setting up the structure, people and
systems necessary to enhance flow,
efficiency and grant compliance
while reducing gaps in project
delivery & internal communications. 
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Interim Leader
Sustain a high level of
operations during
organization restructure or
leadership transition.

Mentor/Coach/Advisor
Provide guidance to new or
less experienced directors
and empower them to
confidently and efficiently
lead the team and manage a
high functioning
organization.

Turnaround
Assess, validate, recommend
and execute the appropriate
remediation plan

GRANT IMPLEMENTATION 
& COMPLIANCE

Establishment
Manage compliance
requirements and set-up
procedures including systems
for monitoring & knowledge
management.

Administration 
Monitor compliance & delivery,
risk-assessment analysis,
problem resolution & ensure
professional funder
communications & reporting.

Remediation
Identify gaps in delivery and
compliance, propose solutions,
support implementation,
incorporate lessons identified
into systems and procedures.

Closure
Audit compliance and address
gaps, if any; ensure full
documentation and complete
final reporting

Let’s start a
conversation about
how I can help you
turn your biggest
problem into your
best solution!

LEADERSHIP 
TRANSITION

PROJECT LAUNCH &
EXECUTION

Project Start-up 
Identify potential partners;
set-up project systems and
establish an internal core
team of key performers. 

Project Supervision 
Monitor and guide project
implementation to
maximize impact, maintain
transparency and fully
meet funding
requirements.
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